THE BALANCED SYSTEM®

THE

O/SYSTEM A STRATEGIC, OUTCOMES BASED, WHOLE SYSTEM
FRAMEWORK
Core elements HE
» |dentifies the core components BALANCED
SYSTEM®
of a whole system
« Building blocks of outcomes,
integrated workforce, seeciausT
engagement with parents /
carers and young people
« Strong Leadership and
Management AN VANASEWENT
« Service delivery built on base
of training and development
« Delivery across three levels

« Wider and specialist workforce
at all levels of the system
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THE BALANCED SYSTEM®

THE
C/SvSTEM ) A STRATEGIC, OUTCOMES BASED, WHOLE SYSTEM
FRAMEWORK
THE
Balanced System Five Strands® BALANCED
SYSTEM®
FIVE STRANDS

+ Are supported with appropriate information
FAMILIES AND to make informed choices and skills to

YOUNG PEOPLE support development

+ |dentifies the five key areas

WhICh a" need tO be addressed ENVIRONMENTS + Are audited, adapted and enhanced to

maximise participation

if systemic change is to be
achieved and sustained WORKFORCE

+ Specialist knowledge and skills are used
to build capacity in the wider workforce to
support across universal, targeted and
specialist levels of provision

Yy &

+ Is efficient and accessible including training

IDENTIFICATION of others to identify and provision of pre-
referral advice in community settings
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INTERVENTION giot:tw:tnﬂons delivered in a functional
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THE BALANCED SYSTEM®

O/SVSTEM, A STRATEGIC, OUTCOMES BASED, WHOLE SYSTEM
FRAMEWORK

THE

Balanced System®
Integrated Solution

* |dentifies the
‘what?’ (outcome and
outcome measure for
each strand and level)

BALANCED SYSTEM® INTEGRATED
SOLUTION FRAMEWORK

SPECIFICATION

OUTCOME
OUTCOME
MEASURE

k THERAPY SERVICE
OTHER SPECIALIST
SERVICES

* |dentifies the
‘how’ (contributions
required of different
elements of the workforce
and supporting context)

WIDER
WORKFORCE
PARENT / CARER /
YOUNG PERSON
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THE BALANCED SYSTEM®

O/SVSTEM, A STRATEGIC, OUTCOMES BASED, WHOLE SYSTEM
FRAMEWORK

THE FIVE STRANDS AND SCHEME OUTCOMES

Balanced System® e
Outcome Measurement Vew rereat QY Vi vniversat [ Ve et Q| Ve Urvereat [ Vi crivere
Framework

e Qutcomes for each strand
and lovel in the system

 Measures identified

THE

7\

across 4 levels of A Al W o
— Input, Reach, Quality, \% SYSTEM®
ImpaCt OUTCOME MEASUREMENT FRAMEWORK
— IMPACT is the goal el sl
— In reallty a mIX of % INPUT IMPLEMENTATION
measures is required L HOWWELL BID WEBOT?
_ HOW these measures ACTMITY ANDINPUTS | WERE OF A HIGHOUM Y
are evidenced is flexible FEret] [Eie

IS ANYONEBETTER OFF? DID IT MAKE A DIFFERENCE?

EFFECT

MEASURING ACCESS TO THE FOR THE INDIVIDUAL?
INPUTS DELIVERED FOR A GROUP?
FOR APOPULATION

gMan, 2005 and “Turning
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the Curve” (DCSF, 2008)
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THE BALANCED SYSTEM®

O/SVSTEM, A STRATEGIC, OUTCOMES BASED, WHOLE SYSTEM
FRAMEWORK

THE

7 T RELATIONSHIP BETWEEN POPULATION,
. SYg" INTERVENTION AND WORK FORCE
Essential to understand
the relationship between
should not be the default P ¢

different combination of

inf
at different times

i P O p u I ati O n iali Specialist Specialist
1 > I oo oo
* Intervention " . NG
specific areas

y

 Workforce is not linear
All children and

young people Universal Wider Workforce

POPULATION OF CYP INTERVENTION WORKFORCE

* Proportions of service
available at different
levels need to be
adjusted based on
needs assessment

‘average’ High need
distribution

oooooooooooooooooooooooooooooooooooooo
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itervention and workforce



